
LEADERSHIP & TEAMS
 

Synergism can be defined as the interaction of elements that, when combined, produce an effect
that is greater than the sum of the individual parts. Synergy is a joint action that increases the
effectiveness of each member of a team. Every team is made up of different members who work
for a common cause. Effective leaders recognize those differences, since differences in opinion
and ability are crucial for healthy team functioning.
 
Teams, by nature, require specialists, although they often differ in personality and views. Team
members combine their strengths to help one another grow and to change their world. Such a
diversified team may be tougher to lead, but training lions is much more exciting than feeding
goldfish. No one wants to feel like a square peg that is been jammed into a round hole. Effective
leaders take time to discover and encourage the strengths of each individual team member, so
they can perform according to their strengths.
 
A workplace team is unavoidably comprised of people from different backgrounds and varying
levels of experience. Managing such a diverse group of people requires a combination of
understanding what motivates the individuals within your team and strong leadership skills.
 
So, the greatest challenge in building a successful team, one with low conflict and high
productivity levels, lies in creating cohesiveness and trust. But this does not happen by accident.
Your team needs to be carefully selected and each role clearly defined. Members need to be
assured of open communication channels and well-developed team processes so that everyone
feels free to contribute ideas, receive honest feedback and feel supported within the team
framework.
 
Talent development in companies depends largely on the ability of their leaders to develop their
teams. The more a leader worries about developing and maximizing the talent and skills of their
employees, the better the performance will be in the entire organization.
Communication is a key leadership quality when managing efficient teams. A leader needs to be
able to communicate goals clearly as well as their expectations of each of the members of their
team, so that there is a dynamic of continuous improvement that will enable the achievement of
objectives. To pave the way and make daily work easier, the leader can and must take action
focused towards providing the necessary resources, tools and systems for the team to do their job
well.
 
Many confuse leadership with assuming a large number of tasks. Often, excessive workload is a
synonym of doing a lot and leading little. Leaders must focus on what’s important; commit to
carry out what is truly crucial to the success of their organization. In addition, many teams
crumble down when their leaders are more concerned with irrelevant activities that do not
contribute to the achievement of the objectives. These managers are often lost in distractions,
trivial details, or discussions which do not go anywhere.
 
An effective team is one that is performing well and contributing to the overall success of the
company, while simultaneously providing its members with an environment where they can do
their best work, develop, and feel a sense of belonging and pride. The essential factors of
effective teams include psychological safety, interpersonal sensitivity and dependability.
 
Creating effective teams is an ongoing process. Understanding the factors that make up an
effective team makes it easier to improve how people work together.
 
Patrick Lencioni, in the article, “Start by building trust”, explains how crucial trust is in building



Patrick Lencioni, in the article, “Start by building trust”, explains how crucial trust is in building
a team. He says that once we opt into a team, we can then build momentum by addressing the
most common dysfunction of a team – lack of trust”. Lencioni then offers two keys to trust
building. The first key is that a leader has to model vulnerable behavior and the second key is
that the leader needs to use effective exercises to help team members get comfortable being
vulnerable. A team without trust is something other than a team. The people may work in the
same space, but their strength as a team depends on their ability to trust each other.
 
Synergistic teams have discipline and bonding that takes time. But the essence of synergy in
teams comes from valuing the differences - the mental, emotional and psychological differences
between people. And the key to valuing those differences is to realize that all people see the
world, not as it is, but as they are. Teams and persons that are truly effective have the humility
and reverence to recognize their own perceptual limitations and to appreciate the rich resources
available through interaction with the hearts and minds of other human beings. Teams should
value differences because those differences add to the team’s knowledge and understanding of
reality.
 
Synergy in teams is not a destination. Synergy is something that is constantly happening in a
team. Synergistic teams are teams that perform, that deliver and that create value for their
companies.
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